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The National Capital Consortium - Department of Pediatrics and the Center for Disaster and Humanitarian Assistance Medicine have partnered with the Honduran Armed forces to develop and implement an HIV/AIDS Prevention Program within the Honduran Armed Forces and family members. The goal is to reduce the prevalence of HIV/AIDS and sexually transmitted infections (STI) among Honduran Armed Forces personnel and their families and increase responsible health behavior among members of the Armed Forces.  
Specific outcome objectives for the host nation include:

· Improved knowledge of risk management behaviors to prevent the transmission of HIV and STI’s. 

· Enhanced knowledge of the impact of high-risk HIV attitudes and behaviors on self, family, and community.

· Improved HIV/AIDS prevention program with supporting policies.

· Enhanced education and training program at the military technical training center and satellite locations.  

· Increased awareness of issues associated with and methods to reduce stigma and discrimination. 

· Improved knowledge, benefits, and access to counseling & testing (CT) services.

· Enhanced STI program and increased access to STI treatment and care services.

· Enhanced knowledge of universal safety precautions in clinical settings.

· Increased number of personnel trained as CT counselors, peer educators, supervisors, master trainers, and medical professionals.

· Improved methodology of Monitoring and Evaluation (M&E) procedures.

· Integrated HIV/AIDS program activities into existing prevention and education systems and structures at the national (e.g., National AIDS Commission), regional (e.g. COPRECOS-LAC), and International (e.g. UNAIDS) programs.
Residents who participate in the ongoing efforts of this project will gain first hand experience in a variety of public health, health systems administration, medical care, medical logistics, and epidemiology/surveillance skills and competencies, as detailed below.

Practice based learning and improvement
1. Perform and analyze a focused health needs assessment
a. Identify and analyze health beliefs among local populations that impact upon the effective delivery of HIV/AIDs prevention programs and or treatment.

b. Identify and prioritize gaps in existing prevention and treatment programs.

c. Identify steps to improve upon existing programs in order to comply with local needs and international standards in a sustainable manner.

2. Recognize and discuss the extrapolation of a focused needs assessment to broader applications and areas of interest.

3. Demonstrate knowledge, skills and attitudes needed for continuous self assessment, using scientific methods and evidence to investigate, evaluate, and improve one’s patient care practice and public health at large.

4. Demonstrate understanding of methodology for Monitoring and Evaluation (M&E) procedures.
5. Use cutting edge published research and best practice guidelines to guide decision making in a resource limited environment.

6. Facilitate medical education and training for host nation medical personnel; directly provide training where feasble and operationally relevant.  

7. Demonstrate an ability to conduct literature reviews and find appropriate resources available from NGO/government agency subject matter experts.

8. Assessment of these skills will be conducted by attending physician review of completed, standardized needs assessments.

Patient Care & Medical Knowledge
1.    Learn effective strategies to prevent transmission of HIV thru maternal-to-child-transmission (MTCT), sexual transmission, IV drug use, health care related, and other methods.
2. Identify components of major antiretroviral regimens recommended for use in resource limited environment.  Recognize practical differences with those in less financially restricted (U.S.) health systems.
3. Identify common HIV related medical complications, opportunistic infections, and their respective treatments.

4. Educational goals will be achieved thru a combination of faculty directed reading of core articles, consensus statements, and guidelines.  Educational outcomes will be assessed thru completion of a written test.
Communication

1. Demonstrate effective communication within the project team and, in particular with host nation government and non-governmental organizations.  Principles of critical decision making, consensus building, cultural awareness, appropriate use of the military and civilian chains of command/responsibility will be critical to success. 

2. Assessments of these skills will be based upon direct observation.  

Professionalism
1. Demonstrate a commitment to carrying out professional responsibilities and adherence to ethical principles.
2. Maintain a focus on long term sustainability and benefit to the host nation and its citizens in development and execution of project missions.
3. Maintain professional demeanor and serve as positive role model and representative of the U.S. military medical system to host nation contacts.
4. Demonstrate commitment to respect cultural, religious, and sexual orientation differences among patients and professional contacts.Top of Form
Systems Based Practice

1. Recognize one's limits and those of the system; take steps to avoid medical errors.

2. Demonstrate sensitivity to the costs of clinical care in this setting, and take steps to minimize costs without compromising quality.
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