Morning Report:  AV & Style Primer

Ten Commandments of Powerpoint

1. Thou shalt not use powerpoint fonts < 24 (preferably 28+)

2. Thou shalt not use light font colors on light backgrounds.  Same for dark colors.

3. Thou shalt not show a slide and say “ this is hard to read, but…” or “this didn’t come out too well, but…”

4. Thou shall not show too many pictures of your kids or pets.

5. Thou shalt not excessively use bizarre animations and sound effects.  (silent ‘appear’ looks the classiest).

6. Thou shalt load the lecturer’s powerpoint at the same time as your own so the transition looks almost seamless.

7. Thou shalt page the lecturer the day before to ask about AV / computer needs and make necessary arrangements (ZIP, CD, floppy, slides).

8. Thou shalt not count on the S-drive, the internet and/or computer access in general.  Be ready and unflustered if you have to go at it unfettered by technology.

9. Thou shalt not use backgrounds that obscure text.

10. Thou shalt not read verbatim from a slide; use talking points only.

Morning Report Style

1. It’s your morning report; you’re in charge.  The style is your own and usually derives from emulating the best and avoiding the flaws of former PL-3 morning reports.

2. Thou shalt not waste time excessively on sports scores, current events and the like.

3. Thou shalt have a shtick (PREP question, Syndrome of the Day, Historical Figures from Pediatrics, etc.).

4. Thous shalt remember to ask the Dept Head and the Program Director/Assistant Program Director for announcements.

5. Thou shall ensure am report starts at 0745 sharp; don’t wait until ‘more people show up’ – just start.

6. Thou shalt engage and/or pimp fellows, the CR, staff as well as housestaff and students to keep them invested in morning report.

7. Thou shalt ask questions to individuals and not to the audience.  [ie.  “Does anyone know what the most common presenting symptom of von Willebrand’s is? Vs “Dr. Coll, what is the most common presenting symptom of von Willebrand’s?”]

8. Start developing your wrap-up at 0810 so that your lecturer gets to start on time.  Think of it like an unwanted conversation during a cocktail party – you just don’t abruptly say ‘bye’ but rather you start dropping hints and making an exit strategy.

Helpful Hints

1. Buy a handful of dark colored dry erase markers before the rotation starts.

2. Bring a patient down for examination if possible.

3. Troll the clinics – many good cases come and go because you aren’t aware of them.  Look at the residents’ schedule in CHCS to scan for interesting chief complaints.  Don’t ask ‘Hey intern, do you have good cases to present for next Tuesday?.”  Instead, say “Clinic PL-2 and intern, you’re presenting next Tuesday; give us your best case from the clinic that day.”

4. Have a morning report powerpoint template so each day’s task is easier.

Video-Teleconferencing Rules of the Road

Teleconferencing requires a different set of skills for the presenter than we are all used to when we speak to a live audience. Here are some tips to make your next presentation go well:

1. If you use PowerPoint slides:

· Choose a large font: 48 point is the minimum size. 

· NO MORE THAN 5 LINES OF TEXT PER SLIDE.  Using more lines is hard to read in the room and at the remote sites. 

· Use a plain background: Blue background with white text or white background and black text. No fancy background templates.

· Avoid red, yellow, or blue lettering – they don’t show well. 

· Use the mouse pointer rather than the laser – lasers don’t project to remote sites.

2.   Speak slowly and clearly into the lectern microphone – never venture to one side or the other because no one in the remote sites can hear you!  Don’t wander around the room.

3.  Always repeat any question asked of you. Your remote audience cannot hear questions posed to you in the lecture hall. 

4. Look into the camera or the audience when speaking to the group. 

